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Strategy Day Preparation
14th May 2019
Current strategic priorities
1) How successful has the association been at delivering the current strategic priorities? (please tick, 1 – very low, 5 – very high)
	
	1
	2
	3
	4
	5
	Don’t know

	Provide support to education relating to animal welfare science, ethics and law
	
	
	
	
	
	

	Provide a network for professional services relating to animal welfare science, ethics and law  
	
	
	
	
	
	

	Provide a forum for informed debate on issues of animal welfare science, ethics and law  
	
	
	
	
	
	

	Ensure a growing inter-disciplinary membership (and fundraising income)  
	
	
	
	
	
	


Additional comments: 



2) How relevant do you think the current strategic priorities are for the association’s future? (please tick, 1 – very low, 5 – very high)
	
	1
	2
	3
	4
	5
	Don’t know

	Provide support to education relating to animal welfare science, ethics and law
	
	
	
	
	
	

	Provide a network for professional services relating to animal welfare science, ethics and law  
	
	
	
	
	
	

	Provide a forum for informed debate on issues of animal welfare science, ethics and law  
	
	
	
	
	
	

	Ensure a growing inter-disciplinary membership (and fundraising income)  
	
	
	
	
	
	


Additional comments: 





3) What are your aspirations for AWSELVA?
	Possible areas
	What does it look and feel like in five years?

	Education 
	


	Policy development
	


	Post-graduate training
	


	Conferences
	


	Meetings
	


	Collaboration
	

	Online presence
	

	Membership number
	


Additional comments: 




4) What are the three biggest priorities for AWSELVA in the next five years in terms of animal welfare science, ethics and law for:
	Area
	Priority 1
	Priority 2
	Priority 3

	Pets
	

	
	

	Farm animals
	

	
	

	Zoos and aquariums
	

	
	

	Laboratory
	

	
	

	Wildlife
	

	
	


Additional comments: 




The anonymised results from this survey will be available at the strategy day on the 14 May. Please email your results to liz@lizgenever.com by Friday 10 May. 
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Strategy Day Agenda
Tuesday 14 May 2019
10.00		Welcome to the Strategy Day 			Paul Roger
10.05		Introductions						Liz Genever 
10.25		Summary of survey 					Liz Genever
10.45		Who is our target audience? (group discussion)	
11.00		Break
11.15		What are our messages? (small group discussion)
12.00		What do we want AWSELVA to be doing in five years’ time?	
12.30		Lunch, including EGM
13.30	What do we want AWSELVA to be doing in five years’ time? (cont)	      

14.45		What do we need to do first? (group discussion)	
15.45		Summary of decisions
16.00		Strategy day closes
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